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Business Plan 2015-16 
Purpose of report

For decision.
Summary
The LGA’s Business Plan for 2015/16 is presented for agreement and recommendation to the LGA Executive.
Leadership Board provided a steer on the LGA’s strategy in the autumn and the business plan has now been developed to include “Devolution” as a high level priority.

The LGA’s budget for 2015/16, which allocates resources to enable us to deliver the priorities in the business plan, is also presented to this meeting.
	Recommendation

Leadership Board is asked to agree the LGA’s business plan for 2015/16 prior for recommendation to the LGA Executive.
Action

Head of Finance and Business Management.



	Contact officer:  
	Helen Platts

	Position:
	Head of Finance and Business Management

	Phone no:
	0207 664 3358

	E-mail:
	helen.platts@local.gov.uk
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